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Overview & 
Methodology

How will supply chain issues and COVID-19 
variants affect holiday shopping this year?    

In this report, we take a closer look at real-world 
visitation patterns and behavioral preferences of 
in-store shoppers based on visits to various retail 
stores in recent months. 

Foursquare analyzes consumer behavior based on 
foot traffic data from millions of Americans that 
make up our always-on panel. Foursquare 
measures 3+ billion visits per month globally. For 
the purpose of this report, all data is anonymized, 
aggregated and normalized against U.S. Census 
data to remove any age, gender and geographical 
bias.



3Foursquare data from November 2021

Key Retail Trends & Predictions To Watch This Year

Survey data verifies that a 
majority of consumers intend 
to shop in-stores & online 
during the holidays. What's 
more, location data reveals 
that retailers are seeing a 
similar volume of in-store 
traffic compared to the same 
time last year.

Consumers are still 
shopping in stores

Despite recent growth in 
traffic for certain retailers, 
consumers are now visiting a 
larger variety of chains within 
a given category, suggesting 
that shoppers are abandoning 
ties to their preferred stores 
in hopes of finding a store 
with an item in-stock. 

Shoppers are increasingly 
visiting direct competitors 

Foursquare data reveals that 
many retailers are seeing an 
increase in the % of retail 
store visits occurring within 
the same day as visits to 
direct competitors.

Supply chain disruption 
could pose a major threat 
to brand loyalty during 
the holidays & beyond
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2020 Holiday Recap
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Chart illustrates indexed foot traffic to retail stores, where visits on August 1 2020 = 100. 
We’ve used rolling 7 day averages to account for fluctuations by day of the week. 
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Indexed foot traffic to retail categories (2020)

All retail categories saw a significant uptick in holiday 
foot traffic last year. Compared to foot traffic levels in 
August 2020, visits to big box, clothing, electronics and 
department stores was up +20-30% as of Black Friday 2020

Most retailers saw a significant uptick in foot traffic between early August and late November 
last year; Clothing stores saw a notable uptick in traffic during Black Friday 2020
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Foursquare data reveals the % of 
holidays shoppers that visited each 
retail category in December 2020:

Most retail categories saw 
an uptick in visits last 
December compared to 
December 2019, while 
shopping malls & clothing 
stores saw fewer visits.

Up from 56.5% in 
December 2019

DEPTARTMENT STORES

FURNITURE / 
HOME STORES

SPORTING GOODS

41.3%

20.2%

15.3%

Down from 42.1% 
in December 2019

Up from 13.7% in 
December 2019

HARDWARE STORES37.6% Up from 31.8% in 
December 2019

SHOPPING MALLS33.2% Down from 37.6% 
in December 2019

BIG BOX STORES57.5%

CLOTHING STORES35.8% Down from 38.5% 
in December 2019

ELECTRONICS 
STORES15.1% Up from 14.1% in 

December 2019

Up from 19.6% in 
December 2019
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2021 Holiday Predictions
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Consumers will continue to shop in-stores & 
online during the holidays. What's more, supply 
chain issues will continue to drive shoppers in-
stores (even more so than usual for certain 
retail categories). 

Survey data verifies that a majority of 
consumers intend to shop in-stores & online 
during the holidays. What's more, location 
data reveals that some retailers are seeing 
a relatively more notable uptick in foot 
traffic compared to the same time last year.

Prediction 1:
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According to a survey of consumers in 
Foursquare’s always-on panel in November 2021

9%

14%

15%

62%
In stores & 

online Undecided

Online

In stores

62% 
of survey respondents intend to shop in stores & online 
during the holidays this year, while less than 15% 
(14.9%) of respondents intend to shop exclusively online

The majority of 
consumers will be 
shopping in-stores 
& online during the 
holidays this year
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Chart illustrates indexed foot traffic to retail stores, where visits on August 1, 2021 = 100. 
We’ve used rolling 7 day averages to account for fluctuations by day of the week. 
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Indexed foot traffic to retail categories (2021)

Foot traffic to electronics stores pick up 
by +36% between early August to Black 

Friday this year, while foot traffic to 
department stores and clothing stores 

picked up +20-21% in the last ~4 months

Some retail categories will seen even more traffic in-stores than others.  
Electronics stores & home/furniture stores are seeing notable upticks in traffic.
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Shoppers will continue to visit direct 
competitors in search of in-stock items. 

Consumers  are now visiting a larger 
variety of stores within a given retail 
category, indicating that stock issues 
could be driving loyal customers to 
shop elsewhere during the holidays.

Prediction 2:
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Shoppers are visiting a considerably larger variety of retailers 
in recent months compared to the same time last year

During the period of August 1 - 
November 15 2021, the average 
Box Box shopper visited 1.5 
distinct big box chains  
(+7% increase from 1.4 chains in 
the same period in 2020)

All three retail categories saw a +5-7.5% increase in average number of distinct chains visited amongst shoppers visiting 
chains within those respective retail categories between August - November 2021 compared to August - November 2020. 

BIG BOX STORES ELECTRONICS STORES 
(including wireless carriers)

HARDWARE & HOME 
IMPROVEMENT STORES

+7% +7.5% +5%

During the period of August 1 - 
November 15 2021, the average 
electronics shopper visited 1.37 
distinct electronics / wireless 
carrier retailer chains 
(+7.5% increase from 1.28 chains 
in the same period in 2020)

During the period of August 1 - 
November 15 2021, the average 
hardware / home improvement 
shopper visited 1.91 distinct 
hardware/home improvement chains 
(+5% increase from 1.82 chains 
in the same period in 2020)
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Supply chain disruption will continue to 
pose a major threat to brand loyalty 
during the holidays & beyond.  

Foursquare data reveals that many 
retailers are seeing an increasingly 
higher % of shoppers visiting direct 
competitors in the exact same day as 
visits to their stores.

Prediction 3:



14

Big box shoppers 
are visiting multiple 
competitors in the 
same day (even more 
so than last year)

Foursquare data from August 1 - November 15 (2020 & 2021)

of Target shoppers 
visited a Walmart 
store in the same day

15.4% 4.5%
of Walmart shoppers 
visited a Target 
store in the same day

During the period of August 1 - November 15 2021... 

(up +3.3 % pts from 2020) (up +1 % pt from 2020)
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Walmart

Big Lots 0.6%

15.4%

Between early August - mid November of this year, 
15.4% of all Target shoppers visited a Walmart store in 
the same day as visiting a Target store, while only 4.5% 
of all Walmart shoppers visited a Target store in the 
same day. Perhaps Walmart shoppers had a slightly 
better chance of finding products in stock at Walmart, 
while Target shoppers were slightly more inclined to 
continue their search elsewhere. 

% of big box store shoppers who visited a direct 
competitors' store in the same day (based on visits 
that occurred between August 1 - November 15 202):

KEY INSIGHTS:

+3.3 % pts from 2020

No change from 2020

Target

Big Lots 0.7%

4.5% +1 % pt from 2020

No change from 2020

Target

Walmart 22.5%

6.1% +0.9 % pt from 2020

+3 % pts from 2020

TARGET

WALMART

BIG LOTS

Foursquare data from August 1 - November 15 (2020 & 2021)

Big box stores are 
seeing an uptick in 
visits from shoppers 
who are visiting 
competitive retailers 
in the same day
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of The Home Depot 
shoppers visited a Lowe's 
store in the same day  
(up +0.5 % pt from 2020)

10.5% 13.2%
of Lowe's shoppers 
visited a Home Depot 
store in the same day 
(up +0.8 % pt from 2020)

During the period of August 1 - November 15 2021... 

Foursquare data from August 1 - November 15 (2020 & 2021)

Home improvement 
shoppers are 
increasingly visiting 
multiple competitors 
in the same day
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The Home Depot

Ace Hardware 1.3%

13.2%

KEY INSIGHTS:

+0.8 % pt from 2020

+0.1 % pt from 2020

Lowe's

Ace Hardware 1.4%

10.5% +0.5 % pt from 2020

+0.2 % pt from 2020

Lowe's

The Home Depot 6.1%

4.3% +0.4 % pt from 2020

+0.6 % pt from 2020

LOWE'S

THE HOME DEPOT

ACE HARDWARE

Hardware stores are 
seeing an uptick in 
visits from shoppers 
who are visiting 
competitive retailers 
in the same day

Between early August - mid November of this year, 13.2% 
of all Lowe's shoppers visited The Home Depot in the 
same day as visiting a Lowe's store, while only 10.5% of 
Home Depot shoppers visited a Lowe's store in the same 
day. Perhaps Lowe's shoppers had a slightly better chance 
of finding what they needed at Lowe's, while Home Depot 
shoppers were slightly more inclined to continue their 
search elsewhere. 

Foursquare data from August 1 - November 15 (2020 & 2021)

% of big box store shoppers who visited a direct 
competitors' store in the same day (based on visits 
that occurred between August 1 - November 15 202):
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How To Activate 
With FSQ
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Supply chain disruption is 
driving shoppers in stores 
to find products that are no 
longer in stock online.

Identify distinct cohorts of consumers 
based on their foot traffic patterns and 
brand affinities.

OPPORTUNITIES FOR ENTERPRISESOPPORTUNITIES FOR MARKETERSLEARNINGS & PREDICTIONS

Help users find a store nearby, 
displaying geo-contextual POI 
data in lists and maps.

Intercept key audiences based on their 
mindset. Leverage online interest data to 
identify & reach prospective shoppers.

Consumers are more likely to 
shop in-stores vs. online for 
certain (pricier) products such as 
home furniture and electronics.

Surface nearby place 
recommendations in these 
categories within mobile 
apps or web experiences.

Use visitation data to specific 
physical locations in order to model 
and predict demand throughout the 
holiday season and beyond.

Deliver push notifications based 
on offline activity, such as 
reminding a user to redeem a 
coupon in a nearby store.

Dynamically optimize messaging to align 
with the appropriate moment when 
consumers are most likely to shop 
during the holidays.

Consumers' professional & personal 
routines have continuously evolved 
throughout the pandemic, resulting 
in shifting preferences around 
shopping, dining & other activities.

Supply chain disruption is a 
threat to brand loyalty. Shoppers 
are increasingly visiting direct 
competitors in the same day.

Target consumers around competitor retailers 
to influence buyer behavior. Use location data 
to identify brands with the highest 
penetration, visit frequency, or audience 
overlap during the holidays & beyond.

Key Learning & Activation Opportunities For Enterprises & Marketers
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Strategic recommendations for brands & marketers.

Identify consumers in different 
life stages with changes in foot 
traffic patterns, visit frequency 
& brand affinities

Segment Audiences Tap Into Trends 

Use taste & trend data to 
identify consumer preferences, 
creating programs that drive 
mass personalization

Reach Consumers With 
Moment Based Messaging

Dynamically optimize 
messaging and creative to align 
with the appropriate moment

Influence Buyer 
Behavior

Reach key audiences on their 
path to purchase, intercepting 
and influencing their journeys

Target consumers in and 
around competitor locations 
to change their behavior with 
conquesting messaging

Conquest Competitors

Identify consumers in & 
around store locations to 
drive them to purchase 
specific products

Proximity Target Leverage Insights

Use insights on lifestyles & 
brand preferences to influence 
future growth initiative

Measure Impact

Monitor how cross platform 
advertising is driving visits to 
store locations, optimizing 
performance in real-time
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